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INTRODUCTION 

The area beyond NJ-9842 (Saltororidge line) remained un-demarcated and uninhabited 
until 1984.The area has become a conflict zone since 1984, when India secretly launched 
"Operation Meghdoot" to occupy the siachen glacier and Pakistan army had to react to the 
aggression and scramble to hold positions across the saltoro ridgeline to halt the Indian's 
advance. 

 
AN EXPENSIVE AND TENACIOUS CONFLICT 

 
1[The Indian military base camp is at the altitude of 12,000 feet above the sea level, 

while its forward bases are at altitudes ranging from 16,000 to 22,000 feet. Although Pakistan’s 
forward bases are at a slightly lower altitude, the terrain and the weather is no less formidable. 
Several news reports have claimed that at such unforgiving heights and climatic conditions, the 
Indian forces are losing a man every other day while Pakistanis are losing a man every fourth 
day. One estimate has put the total loss of human life from the conflict since 1984 at 8,000 
(3,000 Pakistani and 5,000 Indian). Most casualties (as was evidently demonstrated by the 7 
April avalanche at Gayari) are because of the adverse weather conditions rather than hostile 
fire.]1 

 
2[According to one source, only 3 per cent of the Indian casualties from 1984 to 1998 

were caused by hostile fire. The estimates of costs of stationing the troops in the region are 
equally sketchy. Most estimates, however, hover around similar ranges. Pakistani journalist 
Saleh Zaafir once wrote that India was spending $ 1 million per day on stationing its troops in 
the Siachen battlefield while Pakistan was spending one-tenth of that amount.]2 

 
3[On another occasion though, he claimed that daily Indian spending was equal to 

Pakistan’s expenditure of around a month. Another source that “it costs the Indians $ 438 million 
a year to fight for Siachen, while Pakistan’s bill is estimated at $ 182 million.” Yet another 
source says that Pakistan’s annual expenditure on stationing troops in Siachen until 1999 was Rs. 
3.6 billion per annum while that of India was Rs. 14.4 billion per year.]3 

 
4[According to the estimates of Strategic Foresight Group   (SFG) in their report The 

Second Freedom — South Asian Challenge 2005-2025 published in 2005, the Siachen conflict 
would have cost India Rs. 72 billion and Pakistan Rs. 18 billion from 2006 to 2010. Together 
they might have lost about 1,500 soldiers in the same five years without fighting a war. Imtiaz 
Gul sums up the daily, monthly, and annual figures of economic costs of both countries on 
fighting this war in the following words: 
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According to careful estimates by defense analysts, Pakistan spends approximately Rs. 15 
million a day to maintain three battalions at the Siachen Glacier, which makes Rs. 450 million a 
month and Rs. 5.4 billion a year. On the other hand, the deployment of seven battalions at the 
Glacier costs India Rs. 50 million a day, Rs. 1.5 billion a month and Rs. 30 billion a year.]4 
 
ENVIRONMENTAL LOSS 

 
5[The environmental costs of the Siachen conflict are, perhaps, the gravest; because they 

are not only affecting the current generations but could have longstanding repercussions for the 
coming generations as well. The 7 April avalanche is a glaring example of nature’s revenge on 
humans for traversing into its domain. A Pakistani glaciologist, Arshad H. Abbasi, who has done 
extensive research on the subject, argues that Siachen glacier is receding at the rate of 110 meters 
per year. He adds that the conflict is causing the glacier to melt faster than any other part of the 
world. Another estimate suggests that   the Siachen glacier is reduced by 1.9 km in longitudinal 
extent from 1989 to 2006, and its ice-mass has thinned 17 per cent during the same period.]5 

 
Dr. Ghulam Rasul of the Pakistan Meteorological Department (PMD) maintains that not 

only is the shrinking of glaciers a matter of grave concern, but also the accumulating carbon 
deposit on them because of human (especially military) activity in the region. He argues that the 
deposit of carbon on top of ice caused by human activity such as burning of fuel is 
compromising their capacity to reflect sunlight back. 
 
 
CONCLUSION 

 
India and Pakistan have paid dearly in terms of human, economic and environmental 

costs because of the war in Siachen. There have been several rounds of negotiations, but 
unfortunately they remain hostage to the vicissitudes of relations between the two countries as 
well as a border lack of commitment to resolving the Siachen dispute. 
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